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The Model:
Objectives
This comprehensive learner
advising and support system
is modelled on the
programmes of the USA-based
Council for Adult and
Experiential Learning (CAEL).
In 2001, with sup 'port from
The Ford Foundation and The
Joint Education Trust, the
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accounting and b"acking
system, the JET Skills Enabler
aSE) is designed specifically
to assist South African
employers and workers to
achieve their skills
development goals. The JSE
presents data in reporting
formats required by the
SETAs for employers to
reclaim the funds paid
through the Skills Levy.

internatiolla;l stock tr~fer
company with offices m
JOha1m~Sb g, and with
retrenched. eworkers from
O.R Tambd mine in
Emhmdisw ., Eastern Cape.
Progr have also been
delivered fur incumbent
workers in ttle taxi industry in
Gauteng. :Mjore infonnation
about tfiese ~d other
progr~ are provided in
this ~ulletirll(see pages 6-7).

The South African legislative
and policy framework,
namely The Skills
Development Act and Social
Planning policy, create a
positive environment for adult
education and training
opportunities to emerge.
Through the establishment of
this legislative and policy
framework, programmes and
funding opportunities have
been created. However, even
in the midst of a climate
favourable towards workforce
development, a number of
barriers exist and these must
be overcome for these
initiatives to succeed.
Implementing these newly
created systems has proven
very challenging, and while
important lessons have been
learned and progress has been
made, issues regarding access,
retention and maximum use of
these learning opportunities
continue to pose threats to the
success of these initiatives.

Implementation
The initial South African pilot
project, in 2001, was for 111
retrenched auto workers from
the Ford Motor Company
assembly plant in Pretona.
The pilot was supported by
grant funds and tfie Work
Security Fund (WSF), a fund
created jointly by the
Automobile Manufacturing
fudustry of Southern Africa
and NUMSA for skills
retraining for retrenched auto
workers. Since launching the
model with that pilot project,
advising and sup~rt
}?rogrammes have been
aelivered for additional
former auto workers at the
Ford engine plant in Port
Elizabeth and for the Nissan
Motor Company in Rosslyn.
Other retrenched worker
projects have been with
Computershare, an

The JET Workforce
Development Programme
model provides a solution.
The model assists employers
with skills audits and the
creation of their skills
development plans. The
associated fund management,

Barriers to!ucceSS(UI Adult
Learning
Even when ducation and
trainingop~rtunities are
made avallaple to workers,
there may ~ barriers for these
workers willch limit the
maximum ~ of training and
reskilling opportunities.
Workers ~ounter many
obstacles as they face
returning tOlleaming. They
often lack much of what is
required to be successful
including:
8 funds to,pay tuition costs;
8 access to1 and funds for,

transpon to attend courses;
8 time to study or attend

classes;
8 prepara~n for successful

learning outcomes, often
due to ~ded time away
from a learning
enviromltlent;

8 self-confidence, due
to previous negative
~weriences in
sthool and fear of
f~ure.

8 ili£orm'ation about
me kinds of courses
ctvailable that are

i PproPriate to

lrogression or re-~try to the I orkforce;

:1 8 4 rrective lenses for
esight problems;
d

8 ~pequate nutrition
lOr effective
'raming.

Ad~ts returning to
fo~leamingneed
W~tion about
av .ble education,
b'. g and job
oppprtunities. They
alsOl heed confidenceRetrendled auto workers participate in ~kanyo workshop in Port Elizareth
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T wo learners from the
retrenched auto workers
reskilling project at Ford

Motor Company were
honoured at the annual
international conference of the
Council for Adult and
Experiential Learning (CAEL)
in Orlando, Florida, USA in
November 2001. Petrus
Skhosana and SJ (Fox) Lekale
were selected from the 111
participants in the programme
to be tile representative
"Learners of the Year". Each
year, CAEL honours one or
two adult learners who have
overcome exceptional barriers
to return to learning. A team
of JET staff and company and
union representatives
accompanied Mr Lekale and
Mr Skhosana to America to
receive their awards.

GETTING SCHOOLS
WORKING

Research and Systemic
School Reform m South

Africa

Authors:
Nick Taylor

J ohan Muller
Penny Vinjevold

The result of this s~tematic
review is a'inodel of the
factors tha~ influence learning
at school irl'South Africa. The
review an~ the model brought
together ill Getting Schools
Working constitute a valuable
resource fdt researchers,
policy ma1(fers and
practitionet'5 in the field of
education., ,

"...without tfze form of qualitative
and theorefita( shift suggested in
the book, Sqflth Africa will fail to
Get SchoolS Working. That is a
failure Wtfcannot alford. The

book and the practical exa~les
from outsi4e South Africa should

be made essential reading and
practicefo11 all those who dare to
lead SoutH lAfrica's educationaltrarasformation. "

O ver the last ten years,
the research com1ll1ity
has produced some

highly suggestive information
abOut the state of education in
South Africa. Getting Schools
Working reviews thiS
knowled~ base systematically
and proVIdes an analysis of
school improvement efforts, as
well as a detailed discussion
of the kinds of research, both
empirical and theoretical, that
go beyond common sense and
suggestive trend data to reveal
systemic implications for
future research and school
reform programmes.

Nkk~

~Muller ~ Naledi Pandor
Launch of .g Schools Working

i 13 August 2003
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Diana

the

W FD has a contractual
agreement with
LeadTrain for the full

time services of Reuben
Kgatitswe as a second data
capturer working with
Xenothan on the JSE.

centres, and Systems
Publishers where he
maintained their subscnber
databases, set up new
databases and also assisted in
event co-ordination. He is
currently completing a
B.Comm Degree in
Information Management.
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Retrenched auto WOTUrs in Cilrpentry course at Mamelodi Co/lege

and relevant
and how can
they be
obtained. JET
functions as this
neutral agency.

Summary
A blended
learning
solution is
required by
employers to
achIeve
successful
learning
outcomes.
Large
employers with
the capacity to
arrange
tg~~g

'{"interventions
I for their

employ~§"j"t lY r~uire just
one or tWo f the JET
workforce development
services. s~n e~loyers and
funders, sudh as the SET As,
require atatal solution and a
subcontract !withWFD can be
that soluti~.

Where re~chments are
involved, oUr findings are that
it is bestw~en an independent
party, rather than the
employer, arranges the
programm~' of reintegration
into the groWing areas of the
economy.,,"'"

and self-esteem building, and
planning and decision-making
tools to enable them to
navigate both the education
and training and labour
market arenas. The
workshops and individual
education advising sessions
provided through the JET
Workforce Development
model enable workers to build
and enhance their learning
skills and support networks.

not be sufficient to meet their
needs. Time can also be an
impediment as many
employers cannot afford the
staff time needed to
administer a workforce
education and trainffig
programme adequately during
company hours. And, they
may lack long-term vision:
some employers equate
education and trainffig with
short-term remediation of a
specific problem, rather than
focusing on broad education
and skills development for
long-term impact. Through
consultation with employers,
JET helps them to make a
paradigm shift regarding
training and also assists with
the identification of sources of
funding for skills trainffig.

WFD exis~ first and foremost
to support arners to achieve
success' ew arena of
lifelong g. Where
capacity built in
geograp s, WFD does
that. Ho some clients
want an .te solution.
WFD. de the services
the clien es for learner
success.

Diana Bamfil -Rees is Senior Project
Director fi1r e Council for Adult and
Experiential minK (CAEL), USA.

She was sec ed to JET (2000-2004) to

assist .th the design and
implemen1~tion of the Workforce
Develop+t Programme model.

Employers and organised
labour encounter barriers as
well when they attempt to
provide education and
trmning for their workers.
They may lack information:
many employers are not
familiar with how to organise
effective trmning and
education and thus are not
familiar with the relationship
between education and
trmning, continuous
improvement, and work
reorganisation. Money may
also be a barrier: a lack of
financial resources to pay for
education and trmning is a
particular concern for
companies with mjnimal or
non-existent education and
trmning budgets and the
amount they can reclaim from
the skills levy they pay may

Employers are often reluctant
to participate in the
educational services that are
available due to a lack of trust
that the services are relevant
and will fill a workforce
education gap. There is a
demand in South Africa for a
neutral agency that can
provide trustworthy
information on education and
training programmes -such
as what courses or
programmes are accredited
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.JET -WORKFORCE DEVELOPMEN'
PROGRAMMES AND SERVICES

r

businessl
personal

.IndividJ
to"
andre~

.Articulate their own
preferred direction and
understand organisational
needs

Income 

fromincome.

II Workers -Howre 
savings habits

with deDi..
SKILLS A UD IT AND
PREPARATION OF
WO RKPLA CE SKILLS
PLAN
It is important for an
employer to know the
capacity that its_human Work EthicSlj

WorkslJop isl
workshop a

intervention.

md 

Productivitya 
two-dayiDled 

at assisting
nth the
rt of work ethics at

The

JET:.
work

facilitators.

At the end of the
participants will:.

is
own lives within a broad
social context

.Develop skills in goal
setting and decision
making

.Build confidence and self-
esteem

.Identify their educational
and vocational strengths,
interests and challenges

provider
Works, ith providers to
redesi and adapt
curri to meet the needs
of can. res

.Mana costs

.Registe the employees

.Tracks loyees' progress
and giv s support

.Genera s progress reports
(partici tion, performance
and co letion)

.l.Joovide, employees with a
toll-~ help-lirie.

buying, developing a saving
attitude, debt management,
and such like. The workshop
is designed for:

.Retirees/Retrenchees-
How to manage ones
package.

.SMMEs -Separating

PaKe 4 -JET Education Services BULLETIN No. 11 -June 2004



also

Dipaakanyo.

Cynthia has

She

with JET WFD since the
inception of our ~ilot projects
in January 2001. He nolds an
Honours Degree in
Psychology from the
University of Natal and is
currently enrolled in Masters
studies at the University of the
Witwatersrand. from the

~
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SeTswana, with a ~up
comprised largely of men
between the ages of 18 and 25.

responses to the questions
indicated that the instrument
was generally well
received but that assessors
would need to improve on
conducting the interview
within the recommended time
of one hour.

important i(
the model. I

leas 

for improving

Industry Focus Groups
Discussions during the
assessor training illuminated
several inconsistencies

The newly developed Pre-
Interview Guide was used in
both settings to provide
orientation to the CCOA for
employees. Assessors then
conducted CCOA
interviews and completed an
assessment of each mterview
that provided
feedI>ack to the project on the
interviewee's response to the
assessment
process.

model

South Afritan Context
Based on di iCUSsions with the
assessor tra nees and the data
~thered fuOCoug!1 the 56 pilot
mterviews and the industry
focus grou , the model was
revised. I ges were made
to several 0 the 14
capabilities erally revising
language adding or
deleting b viouraI
indicators capabilities to
calibrate th for use in South
Africa. The 14 capabilities
being asses~ ed in the revised

oncem for others,each intervIew:1.

2.

5.

"I"
to

Dr

...

~
"-0:~
!!

~
~
I
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(CCOA) P ess uses a one-
on-one as sment instrument
designed t elp employers
screen and lace job
applicants d to motivate
new and t employees
toward fu e success. The
process co ists of: a one-hour
structured. terview
conducted a JET trained
assessor; re .ew and coding of
the intervie content by the
assessor; a edback session
with the in rviewee; and, a
written pro e of the
interview s capabilities
delivered the interviewee
and to the tor
prospectiv mployer.

.Registers the selected
learners onto the JET Skills
Enabler

.Prepares the mentors for
theIr roles and
responsibilities with the
selected learners

.Collects all reports in terms
of learnership contracts
from all parties and reports
to the SET As

.Updates selected learners'
fifes and posts results on
the JET Skills Enabler

.Obtains client grants and
tax rebates due to it by the
SETA and the South
African Revenue Service.

RECOGNl.,lON OF PRIOR
LEARN!N(~(mj
WFDpfuvi es the following
services in, L:
.Assessor raining

worksh~ s .Develop. on~Jin~fourses

.Portfolio Development
Course

.Policy elopment.

JET SKILLS ENABLER
(JSE)
This is a comprehensive
learner mana~ment system
adapted from LeadTrain and
is accessible from anywhere
the Internet is available.
.The JET Skills Enabler

allows JET to monitor,
track, store and report on a
range of matters within
eacfl project. The system
manages information on
learners' personal details,
areas of interest and levels
of competency, as well as
types of education or
training they have received
and their results. It can
also assist in assessing
skills and creating learning
plans for an individual or a
group.

.The JSE records all
information relevant to an
individual's learning and
development.

.In addition, this system has
the ability to manage, co-
ordinate and track funds.
The system allows JET and
its staKeholders to
understand, plan and
manage the allocation of
budgets to projects and
individuals, which means
that JET is able to ensure all
donor funds are maximised
to achieve the best possible
return on investment.

E V AL lJ~~N
.JET provides a systettJatic

evaluati«n of the impact of
any WFQ programmes
imple led.

.Evalua' ndata enables the
client to uant;i!Y its return
on inves ent in education
andtr ..g and to
measure the effectiveness
of the thods used.

CRITICAL GllOSSFiELD
OUTCOMESA"YSESSME~r
(CCOA)
Critical Crossfield Outcomes
(CCOs) have sometimes been
neglected in favour of unit
standards in the assessment
for a qualification. CCOs are
the generic capabilities (life
skills) -such as problem
solving, plannirig, initiative,
goal orientation, concern for
others, learning orientation,
leadership, seH-control,
teamworK, self-confidence,
reliability, self-diagnosis,
influence and flexibility -that
employees require (at
different levelS of competence)
to be good at their jobs. In
fact, often managers think that
competence in the CCOs is
more important than
competence in unit standards.

The Critical Crossfield
Outcomes Assessment

~
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LEAitNtltSiiIB
MANAGEMENT
WFD also deals with the
n1aI1agement and
admWstration of leamerships.
.Registers learnerships with

the respective SET As
.Provides client with the

best-fit service providers
for the execution of
learnerships

.Obtains agreement and
signatures on all contracts
amon~t client, SETA,
selected learners and
service providers

.Prepares the selected
learners for the leamership

.Identifies if any selected
learners are candidates for
recognition of prior
learning (RPL) assessment

.Recommends and manages
the RPL service provider

JET Education Services BUL~'llN Nf}. 11 -June 2004 -Pa.e;e 5



This is the provincial

.

Social Planning Division

The NPI, as custodian of Phase 1
of the ~artment of Labour's
Social Plan processes, was
lookicIlg for an agency to assist in
developing a strategy for
economic aevelopment of the
Babelegi area, once a hub of
economic life and empl~ying
over 20 000 workers. The

Pa~e 6 -JET Education Services BULLETIN No. 11 -June 2004



O ver the past several

years, there has been an

mcreasedem£hasison
the role of attitudinal and

performance.

assessor;

written profile of the

Centre
the pilot.

and to the current or
prospective employer.

in English.

At ESC,27

skills, it would be crucial to
provide a systemic
orientation for interviewees.
To achieve this, a Pre-
Interview Guide was
developed. This form gathers
information important to

Assessor Training
In 2003, JET sponsored
training for SIX assessors in the
use of the Critical Crossfield
Outcomes Assessment
(CCOA), an adaptation of
CAEL's Employee Potential

111 -TIme 2004 -PIIP"e 111FT F,ducation ~rviCffi Rm .T ,R"T1N N1-



Donna Younger; EdD.

Think of the number of

~ 

models andools, 
the CCOA,ed 

specifically toskills 
in entry-fees 

with little or
work experience
ucation.

other exis~

assessme~t 11
was develoI
assess theSti
level empl~
no previOlli

and

sespeciallythe 
"South Africanuse 
of the e:reat

These

-~

match

111is
Africa

Jrivate life.

Companies like American
=.x:oress and Johnson &

Dr Donna }1(tUnger is Director of the
Learnin Center at Oaklands

Communl College in suburban
Chicago, illi ., USA. She is a senior

assessment ltant for The Council of
Adult an xperiential Learning

(CAEL.)

leadership selection and
trajning and have found
measurable results in
productivity and profit.

And the reason behind their
impact is clear and powerful.
Soft skills enable employees to
deploy their more teChriical,
specta1ised skills effectively.

developed models of
workplace assessment that
inco~rate soft skills. The
Critical Crossfield Outcomes
Assessment (CCOA), recently
developed by JET, provides a
means of assessing fourteen
competences fo\ffi3 central to

I workplace success. Unlike

Pa2e 10 -JET Education Services BULLETIN No. 11 -tune 2004 Il



CII

IImarketing management, estate
agency services, arlving, small
business management, Childcare,
financial management, motor
mechanics, and B.Comm.

workplace assessors to conduct
assessments in their areas of
expertise. FNB chose the online,
intranet, assessor training route.
JET developed the course for
them.
Location: Nationally in South

Africa
1000FNB
employees
2002 -June 2003

African
Chemi

(AECl)i AJ

Lt

~xplosives 

and
:a1 Industriesrican 

Explosivesd 
(AEL)

CLIENT
Population:

AES Kelvin Power

AFS is a global player in over 100
countries worldwide. AFS won
the privatisation of the
Johannesburg Metro Kelvin
Power Plant. AES sou~t a skills

Duration:

Activities:
Adapt and customise online

African Explt,sives Limited, a
subsi~ o. ABCI, was going
t lrough a ~ trU~ process
that led to some jobs befug
declared redl tndant and other
workers op' g for early
retirement. e brief to JET in
this project to provide
advis~ co~S services
and asSIst w the creation of
Personal opment Plans.
These woul then provide

..

the ESET A.
Activities:....

vities 

Individuallad 
identified.

Modderfontein,

ongoing

.Conduct 1
Emfundisweni,
Eastern Cape
250 retrenched
mineworkers or
their proxies
Ikceinber 2003 -
June 2004

.

challenges.

Duration:

participants. JET is currently
explo~ furtheI and future
cooperation with ~ and some
of their clients.

all

.

Activities:
.Conduct., two-dav Dipaakanyo

Worksh I)S.
.Two on hOur individual

advising sions for each
particip

52 people' ilot project. JET is
awaiting decision from
MQA and 11 iliA to continue
services for IJemaini ng 200
people. I

CLIENT
First National Bank (FNB)

worKers.
.Good Business Practices

workshops -managers and
employees.

.Profile companies, job titles,
and individual employees.

.Tracking data on JSE.

.Establish local project office.

FNB, with funding from the Bank
SETA, needed to train 1000

r. 11 -June 2004 -Page 7JET Education Services BULUETIN ~(



DIPAAKANYO -PREPARING WORKERJ FOR
RETURNING TO LEARNING l

T he Dipaakanyo Workshop is a tool to prepare

employed and

retrenched workers for career

.8;;

indicated that
workers who had not
trained for a long
time either did not
complete training
courses (high
dropout rate) or took
muCh longer to
achieve tile results
than was allocated in
the courses chosen.
Both of these
findings pointed
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JET CELEBRATES

ACHIEVEMENT OF

PDO STATUS

diversity
society.

within
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